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But what is EWH?

Mission: to celebrate our World Heritage city by
iInvolving residents, businesses and visitors to deliver
crucial social, environmental and economic benefits,
ensuring that our future is as bright as our past

An independent charity that jointly manages the Old
and New Towns of Edinburgh World Heritage Site
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A history of tourism in Edinburgh

1770s onward — impressionistic travel accounts

« Edward Topham's letters of 1774/5
 Samuel Johnston and Bozzy's tour

1840s A profusion of guidebooks

1860s Wealthy continental and US visitors
1947 Festival
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Tourism foday

68% visitors drawn by its history

93% walking around the city

Average discretionary spend about £16.00
per day

Hotel occupancy ranges from 60% to 0%
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Impacts of tourism

Worth £1.16bn to the economy (business
tourism £300)

Balanced with

« Cc3.6m Visitors per year — servicing the city
« Noise, litter, 24 hour city

o Tartan tat

* Short term lets
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Edinburgh Tourism Action Group

* Financed and supported by Scottish Enterprise.

A wide range of organisations and businesses including Edinburgh Airport,
Chamber of Commerce, NMS, Lothian Buses, Scottish Tour Guides
Association, Essential Edinburgh, Edinburgh Hotels Association.

 Smaller steering group discusses and takes forward initiatives, such as the
annual conference.

 ETAG organises a series of training and briefing sessions for the tourism
sector in Edinburgh, publishes its business opportunity and market
intelligence guides, and organises a yearly conference and showcase

event.
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2020 Strategy

3 key aims:

1. Increase the number of visits and visitors by one third by 2020, from 3.27 million to
4.39 million visitors per annum, generating an additional 4.15 million visitor nights.
This equates to an increase of 3% per annum;

2. Generate an extra £485 million per annum by 2020, taking the total visitor spending
from £1.015bn to £1.5bn in 2010 prices;

3. Achieve 50% of additional visits during the months of October to March and reduce
the current 40:60 split in visitors to 43:57 between October to March and April to
September.

The Strategic Implementation Group is responsible for the collective leadership of the

strategy, with senior representatives (eg CEC Chief Executive). A series of working groups

develop activity to support the priorities of the strategy (eg world-class city management,
quality of experience etc.)
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EWH's work toward the sirategy

— Encourage exploration
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World Heritage City App
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Edinburgh Food Heritage Trail

< FEdinburgh-=-
Food Heritage Trail

)

Explore Edinburgh’s World
A Heritage Site and experience
i) : . :
U FOIDEDRINK  its food history
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Business opportunities guide

BUSINESS ETAG
OPPORTUNITIES e

Edinbuirgh -~ A World Heritage City
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BUT

 Hotel market now dominated by 3* players

« Targets for increased rooms (4000) massively
exceeded, again mostly 3*

Airport dominated by budget airlines
* No effective implementation structure
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@edinburghwh
@adamfuturepast

Edinburgh World Heritage
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